
Stakeholder analysis:   

Planning involvement according to influence and importance! 

 

Here are three visual tools to plan how different stakeholder groups can involved in a policy or project.  

(To be done after Step 1, identifying stakeholders.) 

Figure 1:  Mapping differing levels of influence and importance 
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 High influence/high importance stakeholders should be closely involved throughout 
the process; 

 High influence/low importance stakeholders should be acknowledged and kept 
informed to avoid conflict; 

 High importance/low influence stakeholders should be especially targeted in terms 
of  meaningful participation for unmet needs; and, 

 Low importance/low influence stakeholders should also be kept generally informed 
but not specifically targeted for participation. 

 

Figure 2:  Identification of Stakeholder Groups, Their Interests, Importance, and Influence 
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Once you’ve identified the stakeholders using Figure 2 (above), you can plan specific participation 

strategy (ies) for key stakeholders.  This communication analysis should be embedded in the project 

schedule and budget. 

Figure 3:  Type of participation for key stakeholders 
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Note:  By joining Figures 2 and 3, you finish the four-step process with an identification of stakeholder 

groups, their interests, importance and influence, as well as the type of participation for key stakeholders.  

For instance, one low influence/interest stakeholder might be involved in a simple information campaign 

for the general public, while community groups with higher involvement could be included in a 

participatory (rural or urban) appraisal, etc. 
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